Chapter 1: Know Yourself — Socrates

LESSON 2: APPRECIATING
DIVERSITY THROUGH
WINNING COLORS

ZIX]

INTRODUCTION

natural
preference

Underganding yoursdf is an impor-
tant aspect of creating a successful and happy
life It is ds0 essetid to devdop your
awareness of others, to become senstive to
the differences and smilarities between us dl.

WE'RE ALL DIFFERENT

People become emotiondly attached
to those behaviors that nature and nurture first
exposed them. This principle is crucid to
your understanding of how to communicate
effectivdy, and this is the fird due in
understanding the make-up of anyone's
“comfort zone.”
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When you have identified the present
drength of the behaviord clusters of yoursdf
or another, you have targeted this comfort
zone. Generdly people are more a esse if
dlowed to communicae within ther individ-
ua comfort zones.

Asking or expecting others to behave
outsde their comfort zone is as hard on them
as bdieving for yoursdf that you should be
good a something you've never learned.
Remember, though, even an old dog can learn
new trickd!

SEEK FIRST TO UNDERSTAND

Beware of assuming that a behavior
that is natural for you will be so for others.
This assumption can lead to unreasonable
expectations of others and unnecessary frus-
tration for yoursdf. Instead, try to keep in
mind that others might be gpproaching things
alittle differently.

EFFECTIVE COMMUNICATION

Developing awareness of others can
help you to become a more effective com-
municator. By having ingght into another’'s
preferences, you may be able to adapt your
persond  communication <kills and  your
behavior in such a way that they are more
likdy to hear, undergand, and respond in a
podtive way. It's because you're “spesking
their language” and what you sy makes sense
to them. When you speak out of acompletely
different behaviord dyle, you're much more
likely to encounter resistance.

WINNING COLORS* POWER WORDS
It has been found through years of
rescarch that certain words affect people

differently. Through word associgtion dis-
coveries, it has been found that the mere
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mention of a particular word produces tension
in cetan individuas This is the bass of the
lie detector test. When a question is asked, the
person  becomes emotiondly involved and

begins to perspire.

When you spesk with a person with
Panner behaviors, you succeed by using
Panner power words. The same is true if you
wish to communicate successfully with those
inclined to Builder behaviors, etc.

Below is a list of words and phrases
for each Winning Colors® behavior duster.
After  identifying an individud’'s naturd
“cluger,” use the lig to hdp you communi-
cate effectively with him or her.

Your Planner Power Words

Changing and improving
Andyzing

Being my best
Dreaming

Caing

Inner life

Thinking

Inventing

Knowing more
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Exactness

Fanning
Revolution
Knowing the future
Freedom of thought

Your Builder Power Words

Always leading people
Power

Reaults
Responsible
Duty

Tradition
Money

Be prepared

| givedirections

Do it my way

I like to get things done now

Your Adventurer Power Words

Test thelimits
Do it now
Exdtement
Fast machines
Fun

Doing

Action

Risk
Chdlenge

Act and perform
Freedom
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Your Reater Power Words

Always liking to be with people
Hugs are special when | choose
Friendly

Giving

| see everything

Romantic

Let’s get dong with each other
Wanting peopleto like me
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CONCLUSION

Being aware of what motivates people
is worth your time and atention. The
information and indght you gain can hdp you
be more effective in dl your relaionships.

You have been given words and
behaviors that will assg you in having the
best possble success as a leader or com-
municator with others once you have iden
tified their comfort zones.

Think when it is time to think (Planner
— green), decide when it time to decide
(Builder — brown), fed when it is time to
fed (Rdater — blue), and act when it is time
to act (Adventurer — red).
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